
St. Egbert School Advisory Committee Minutes 
August 18 2025  

Items in yellow are action items for the committee.  
Approved Agenda Items: 

 

 
Opening: At 6:00 p.m., Chair Mrs. Roberts  began the meeting by asking Mrs.Modafferi  to lead the opening prayer. 
 

1.​ Approval of  July minutes. No changes, but we cannot formally accept them due to lack of 
quorum.  

Principal’s Report: 
1.​ Ms. Modafferi discusses that enrollment is at 96. She mentions that she feels the misalignment 

of calendars has been part of the issue with enrollment, so we are going to align the calendar 
with CCPS again to fix this problem for families.  

a.​ Chair Kristine Roberts - Asked about what we can do if we don’t have the numbers and 
what happens if we’re in a deficit.  

b.​ Mr. Stompf - We need 126 to cover school operations, but there is an endowment that we 
could dip into if there was an emergency.  

c.​ Chair Kristine Roberts - asked about the mold testing and if it occurred. Ms. Modafferi 
said that she will call and schedule.  

Finance Report: 
1.​ Chair Roberts asked about a monthly finance report and how we can implement it moving 

forward.  
2.​ Bill Stompf mentions that we should amend this to quarterly as that is how the finance report is 

created. He will provide us with one moving forward.  
2.​ New staff - Ms. Grady in music. Ms. White in Prek, Ms. Nelson is Prek assistant, Ms. Connelly is 

Kinder, Caulfield is Kinder assistant, Ms. Owens is 1st, and Ms. Carlson in 3rd grade. PE teacher 
position we are still hiring.  



3.​ August 21 - Curriculum Night where teachers will discuss curriculum, class procedures, and 
answer questions.  

4.​ Maintenance - Asbestos reading was completed and the school passed. Transom windows are 
going to be done either Friday or next week. The doors were finished last week. The parking lot 
camera and two different blind spots, but we are still waiting on a quote. Playground - 
murals/games painted for the kids. Ms. Weuster brought sunflower seeds for each grade and will 
add signs for the garden.  

HASA  Report: 
1.​ The new HASA Happenings infographic will go out on Tuesday of every week. They will send out 

a monthly calendar to help parents see what is coming up next.  
2.​ SAC approves Spirit Wear fundraiser.  
3.​ Christmas Wreath fundraiser - We will discuss at the HASA meeting and reach out to Jackie 

Leslie in order to move forward.  
SAC Path Forward: 

1.​ Chair Roberts is asking if we are going to replace those that are not staying within the three 
absences and how our committee will fill vacancies due to these absences.  

2.​ Father explains that he thinks the principal appoints and  Chair Roberts mentions that the 
bylaws state that we do have to have a process for nominating and appointing. The Principal 
creates the committee, but then after that there is a  nomination process. We said that we would 
look into the process and then reconvene at the next meeting.  

3.​ Scheduled the next meeting on September 15th.  
The meeting is adjourned at 7:02.  
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